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by Lesues .
& ) Aocass control card machine/carcds

Initially & kevs, eventually smart card. A8 forsees problems
with keve — loss and non-receptionist howrs amongst othears.

b Erntry gualifications
Anvorns exosnt pre-pubsrby Juniors.

Lharging

Objective showuld be to cover running and replacemnent Costs.
Initial thouaght is £1 for social; guests coversed by exisiing
£5 chargs. -
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Eouiipment

= Draftt suggested, OFK generally?
DD doesn’t want rowsrs: A8 does. Rowesrs good value at £750
mach. DD wants sscond ftreadmill. Hugoest o we ask Tor

authority to spend up to a value including 2 treadmillsy this
will he 15K plus VAT i1.8. £17620. |

Detaill 1si Treadmills, & & 32350 & T
Cveoles, 1 & 1000, 1 & 775 1775
onaeers, 2 @ 750 L& -
Steppers, 2 @ 1293 L8990
Mulibigvm, 7 stalions G470
Fitness assesmnant iitems 7O
Ertras, 82.0. Mals e
o | 17742
VAT @& 17 .5% . S3105
Total ROBB0 .

Removal of 1 treadeill would bring the total down to 17K
Fest and final offer to be reguested from Dardinal on Momday
2110, ",

EE L)

il Leacdt ime
9 oweeks max (mulbigym)

] Tendsr/order install
ol ) Les Kingstone asked if a punchbag could be installed,
orincipally for Tail-Kwando usage. DD wneguivocally no. A

may discuss again with Les ~ he's also asked aboul the hire
of space for TE prachices.

Supervision/Managemsnt

3 ) HMiring/voluntary
Faul Macari/DDAA MoB(7)/8lan Murravy’™s Tlatmate. Inittially
other voluntesrs may be reguired on a freguent basis, perhaps
most evenings Tor an howr oF S0. "

3] Gession planning/assessment
Feime markeling opporituniiy. Gomsesesnsnt KIt inoloded in

overall sguipment guote. Avove personnel to Drain and
conduot testa,
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Insurancs Cover ¢
= Indemnity
=B Bulldings//eguipmant

DD promises to advise’ Norwich Union (A Burens). AA thinks this
is a serious sublisct. . ~ |

Marketing the facility

See item 3)z also Opening may be at AGM, and Lothian Opesn in week
beginning 1 Dec will be an opportunity for visitors to learn about
Lhe facllility.

L iopuiicds S food

=N Water machins
Water machine is £500 ish from Cardinal. DD thinks other
drink/ food unscessary, oA bthinks otherwissa. STERE o
investigate.

b} Juios barg ses above,

Cleaning contract, fitness +steam .
DD to include in contract, staff Lo receive training in clsaning
FERLLL EMSN LS . |

Dtk

&) Window oovering _
Mike Towsrs obtaing guotes for 2 tyvpss of blinds.
il Tables/ohalrs/ loungsers
DD savs Mo space:  weaary usars to lie on floor.
o)y . Musico o | o
D osave nol necassary. Stone age guoted by A8, ALl

other fitness rooms in Edinbuegh have musicg MH has
suggested piped as part of club-wide sohemns, sSomaone
alse has suggested a teley; DD hasn't heard thalt one yet!
il MLrrors
Believe included as part of main contract.
=3 Fosters/ pictures/olants
To be ordered nearss tThe Tims,
il e |

Lipgrade entrancs
AASMH met Mike Towsrs W
& ) Hemove loockers

sabk ending 710, A1l in hand.

i Decoration
il Lighting

ol } Luphoards
Lontingsnoay

MErie SAaunas
MHA248 met Mike Towsrs Sat 8710, i hanogd (MH) .
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